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Sir/Madam,

Please find enclosed the Minutes of the 57t meeting of the Finance Committee
for Sardar Vallabhbhai National Institute of Technology, Surat held on 16.09.2025 for

your kind perusal and comments, if any.

The comments, if any, may please be sent back preferably within 5 days to take

appropriate action as per decision of the Finance Committee.
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(K. K. Singh)
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Director
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SARDAR VALLABHBHAI NATIONAL INSTITUTE OF TECHNOLOGY, SURAT.

MINUTES

Minutes of 57t Finance Committee meeting of the Sardar Vallabhbhai
National Institute of Technology, Surat held on Tuesday, September 16, 2025 at
3:30 p.m. at Sardar Vallabhbhai National Institute of Technology, Surat in hybrid
mode (online & offline). The following Members were present:

1. Prof. Bhim Singh : Chairman (Online}
SERB National Science Chair &
Emeritus Professor, {IT Delhi

N

Prof. Anupam Shukia : Member
Director, SVNIT, Surat

s O ® wmo . e Neviva b e
3. Sk Harfaare Sundaram S : Member (Ouline}
Under Secretary, Finance (IFD)

Ministry of Educatior,

Shastri Bhavan, New Delhi 110115

Representative of:
Joint Secretary & {inancial Advisor,
Ministry of Education, 0!, New Delhi

o

rrof. Keyur P Desai : Member
Professor, Deptt. of Mechanical
Engineering, SVNIT, Surat.

5. Dr. Shweta N. Shah . Member
Associate  Professor, Deptt. of
Electronics Engineering, SVNIT, Surat

6. ShriK. K. Singh : Member Secretary
[/c Registrar, SVNIT, Surat

At the outset, the Director welcomed the Chairman, BoG, Professor Bhim Singh and
all the members in the meeting. Further, it was informed that the comments were
received from IFD, MoE on the Agenda items of this meeting. After preliminary
discussions, the following agenda items were taken up for discussion with the
permission of the Chair:
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Item 57.01: To confirm minutes of the 56t Finance Committee Meeting held on
06.08.2025.

Reso 57.01:“Resolved to confirm the minutes of 56t Finance Committee Meeting held
on 06.08.2025.”

Item 57.02: To note the action taken on the resolutions adopted by the Finance
Committee in its 56 meeting held on 06.08.2025

Reso 57.02: “Resolved to note the action taken on the resolutions adopted by the
Firance Committee in its 56™ meeting held on 06.08. 2&5 "
Hiein 57.03: To note the minutes/recommendations of the 85% Meeting of the
B Building & Woiks Committee to be held on 26.08,2025

Reso 57.03; “Reselved fo nete the minutes/recommendations ofbhe ‘}’5"‘ Meeting of '
SN the Buliding & Wor Eu Lommittee held on 26.08.202 5, .

consider the proposal to approve the Pxeilmnnr y-fwm d%@ 11 si
iabe subinitted by the CPWD for the work of “Repairing and Re-

g af B arnpu* RM&. l't”“ ase-il) in SVNIT, Surat” for the
3.16,27, /- including 3% continge au,ws aiﬂd

institute cam }ﬂr)’
¢ Phase-}1 of the -«ﬂ,,..u and

dereriorated and

These r;:ne._:'? segments are exten
daily, posing safety concerns
. Tin 165)7 repairs and resurfacing ave essential
yih commuting within the campus:and prevent
= degradation. The total estimated cost («mounts t
:ee¢ Thirteen Crore Sixteen Lakh Twenty-Seven
d Only}, which includes 3% contingencies and

BANT

S5 charges,

The Committee noted that IFD's observations regarding EPF & ESI
-charges be kept uniformly at 3.94% as per FC Item No. 57.07. Further,

. the Committee was informed that, as per clarification from CPWD via
Letter dated 16/09,2025, the Original Greenfield Road project requires
significant engagement of road construction machinery and lesser
manpower. For minor road works of repair and recarpeting, the
engagement of machinery is reduced, and the labour component
becomes significant. Accordingly, EPF & ESIC have been considered as
per Annexure-14 of SOP for CPWD Works Manual - 2024 for
maintenance works as EPF + ESIC = 11.025%. However, the Charges of
EPF and ESIC shall be reimbursed by the CPWD to the contractor on an
actual basis after receipt of the claim of the contractor.
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After detailed deliberations, it was:

“Resolved to recommend to the Board of Governors to approve the
proposal for “Repairing and Re-carpeting of Existing Campus Road
(Phase-UI) in SVNIT, Surat” at an estimated cost of Rs. 13,16,27,300
{Rupees Thirteen Crore Sixteen Lakh T wenty-Seven Thousand Three
Hundred only), inclusive of 3% contingencies and 11.03% (EPF & ESI
- Charges}. The work shall be executed through CPWD, and the
expenditure will be met under Budget Head (OH-35), subject to the
availakbility of funqs. It was alse resolved that upon completion of the |
repalr and recarpeting works, CPWD shall provide a defect lability -
assurvance for a peried of five (G5) years.”
Citern: B7.05 To consider the jproposal to approve the Preliminary-vim-detailed
& - oosthmate submitted by CPWD for the work of “‘Repairing and
Bepovation - including Waterproofing and Intersa) . Flectrical .
i tationz 0l IC engine lab and its extension fAz pite Jab.

L oF Department of Mechanical Engineering at SVNIT Campus,

~
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The Committee noted the observations of IFD regarding EPF & ESI. .
charges. However, as per Annexure-14 of SOP for CPWD Works Manual
- 2024 for maintenance works, the EPF & ESIC charges have been
considered 11.025%. The Charges of EPF and ESIC shall be reimbursed
by the CPWD to the contractor on an actual basis after receipt of the

contractor's claim.
After detailed deliberations, it was:
“Resolved to recommend to the Board of Governors to approve the

proposcl! for Repairing and Renovation, including Waterproofing
and Internal Electrical Installations of the IC Engine Lab and its
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extension (Automobile Lab) building of the Depariment of
Mechanical Engineering at SYNIT Campus, Surat, with an estimated
cost of Rs. 2,42,58,400 (Rupees Two Crore Forty-Two Lakhs Fifty-
Eight Thousand Four Hundred only), inclusive of 3% contingencies
and 11.03% {EPF & ESI Charges). The work shall be executed through
CPWD, and the expenditure will be charged under Budget Head {(H-
. 35), subject to the availability of funds. [t was aiso resolved that upon
completion of the repaiving and renovation works, CPWD shall
provide a defect liability assurance for a ps’:?riod of three (’0.?} years. ”

o ftepytR7 0600 To. consider -the proposal to aprav r;ve the ”; eliminary estimaie .
Tl I LN yﬂ’!lﬁef} har CPWE for the work of ngand Reconstryching
'ﬁ’umgunmd Wall with Fixing C(fice“tma Cold @ mf'ar-gf Rehind Gajiar
;“R"*"&ﬁ l()“'»‘tf"l éﬁwwmg), Bhabha Bnas’"i* Jmaﬁs»- : "'Quam rs

Fi'; 3 ’72 6"% 300. i}(e/ ‘nd dvug 5’% cOntidgen
"~ Charges).

Lat

-f’frz.!,y} A

rmtnmnhc& .];1.03% 8 Jropo Al

sz paforesthe 858 Building
discussed, on considering

value was revised.

After detailed deliberations, it was:

“Resolved to recommend to the Board of GuVﬂn nors ¢ approve the
proposal of “Removing and Recousiructing Compound Wall with
‘Fixing Concertina Coil Fencing Behind Gajjar Bhavan hostel (E-wing),
Bhabha Bhavan hostel, E-Type Quarters {Shreenath Ji society), Near
Umra Pumping station and Besides Swami Vivekananda Bhavan Hostel
at SVNIT Campus, Surat” with an estimated cost of Rs. 1,61, 62, 800/-
(Rupees One Crore Sixty-One Lakh Sixty-Two Thousand Eight Hundred
Only) including GST after considering revised rate of EPF and ESIC. The
work will be executed through the CPWD and the expenditure will be
mad= under the Budget Head (OH-35) subject to availability of the
fund. It was also resolved that upon completion of the work, CPWD
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shall provide a defect liability assurance for a period of five (05)
years.”

Item: 57.07: To consider the proposal to approve the Preliminary Estimate
PR I submitted by the CPWD for the work of “Construction of 15 Lakh Litres
Capacity ‘Underground Water tapk (UGWT) including internal

oo Electrical Installations work at SVNIT Campus, Suerat” for the prebahie
chcns oo cost of Rs:4,99,40,900/- including 39 cantingencies and 3.94%, UTPF

& ESI Charges). s
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heid on 26.08.202

el e o fResolved to recommend o the Board of Gouvernors o upprove the
i - proposalof “Construction of 15 Lakh Capacity Underground Water ta xi
{UGWT) including internal Electrical Instailations waork at SUNIT
~Campus, Surat” with an cstiimaied cost of Ra. 1.59,40,500.00/ (Rupees.
Four Crore Ninety-Nine Lakhk F"ﬁrw Theus&nrd Nine ilmxdled Only)
including 3% contingencies and 3 o (EPF and ESIC Charges). The
work will be execitted through the CPWD and the expenditure will be
made under the Budget Head (OH-35) subject to availability of the
fund. It was dlso resolved that upon completion of the work, {PWD
shall provide a defect liability assurance for a period of five {05}
years.”
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Item: 57.08: To consider the proposal to revise the upper ceiling of maximum of
Rs.75000/- per full course per semester including examination related
evaluation work for Visiting faculty at SVNIT, Surat

Reso 57.08: The Board of Governors, in its 67th Meeting held on 20.07.2023, approved -
the rate of honorarium up to Rs. 2000 per hour for Visiting Faculty engaged
in Undergraduate (UG) and Postgraduate (PG) courses, subject to a
maximum ceiling of Rs. 75,000 per full course per semester, which included
examination-related evaluation work. Subsequently, the honorarium rate
was revised from Rs. 2000 to up to Rs. 5000 per hour for Visiting Faculty,
with effect from 01.12.2023, as per the approval granted in the 70th Meeting
of the Board of Governars held on 07.13.2023: in light. of the above, the
Institute proposes to revise the honorarium structure accordingly, in
alignment with the Board's decision. The Cominents:from [FD was noted.
After detailed deliberations, it was; T T

SICEE “Resrw'eei to recommend te the Board of bm/crnors jor appros fa' tl*a{ in .
. line with the existing approved rate of honorariuny Le. upto. Bs 5000/~
per hour to the Visiting faculty engaged in teaching UG and PG Loumﬂs,
- the upper ceiling of fw;mz ‘arium per full course pe sem.e,ster herevised =
up to Bs 2,25,0060/- v ey
ftept: 57.09: To consider the proposal for procurement of 171 Neos. of Deek'.ma
Compuiers for various Departimenis/ SE‘(‘UO‘I!S/ Cﬂ‘ntresf Ia’)m atories:
of the Institute, T e e wie
Reso 57.09: It was noted that the Institute has introduced new courses in B "ach in
Artificial Inteliigence and Dual Degree B.Tech (Al) + M.Tech (Al) whickis:
being offered Ly Department of Artificial Intelligence and established oneoi
Centre for Tribal Technology. Further, the existing Desktop PCs in. "h'c ¢
Department of Mechanical Engineering, Account Section, Dean: R&C. cffice..
and Establishment Section are very old & not working properly and do-noti-
supportthe latest required software for day-to-day use: The justification for-
requirement of Desktop Computers has been obtained from the Head of the
concerned Department/ Sections.

After detailed deliberations, it was;

“Resolved to recommend te the Board of Governors to: grant::
administrative approval for initiating the process through GeM portal -
for procurement of 171 Nos. of Desktop Computers for various
Departments,/ Sections/ Centers/ Laboratories of the Institute at the
estimated cost of Rs.1,7%,00,000/- (Rupees One Crore Seventy-One Lakh -
Only) inclusive of GST by adopting suitable resolutions(s). The
expenditure will be made under the Budget Head (OH-35) subject to
availability of the fund.”

“Resolved further to recommend to the Board to empower the Director,
i SVNIT, Surat to sanction the amount and issue pirchase order to the

e

“h
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Item 57.10:

Reso 57.10:

Item 57.11:

eligible lowest bidder selected after proper bidding process through
GeM which will be reported in the subsequent meeting of FC/BoG.”

To consider the proposal to grant administrative approval and
expenditure sanction for inviting fresh bid through GeM for the
Housekeeping Services work as per GFR-2017 and to approve for
placing the work order to the eligible Jowest bidder through GeM.

It was informed that the existing annual contract for Cleaning and
Sanitation Services at SVNIT, Surat has been awarded to M/s Secured
Service Agency Pvt. Limited, Ahmedabad at a total cost of Rs. .
2,31,83,274.42/- (including GST) for a total area of 37,76,680 sq ft, for a

pericd of one year, against the estimated value of Rs. 3,56,96,902/-, as per .
GeM Order dated 10.03.2025. The curvent contract is.set to expire on- :
31.03.2026. However, the performance of the agency has been inconsistent,
and the Institute has issued several communications highlighting these
concerns. If the complaints persist, the Institute may .consider taking
appropriate action, including termination of the contract, subject t¢ the
terms and conditions of the work order. In light of this, it is proposed to
invite a fresh tender through GeM for the cleaning and sanitation services. "
The estimated cost for the new annual contract is prejected.at Rs.
3,04,20,70% /- (including GST), for an increased total area of 42,03,066 sq ft.

After detailed deliberations, it wag;

“Resolved to vecommend to the Board of Governors for administrative -

- approval and sanction of the estimated cost for inviting a fresh bid -

through GeM for the Housekeeping Services work at the. SVNIT
Camppus, in accordance with GFR-2017, at an estimated cost.of Rs.
3,94,20,702/- (including GST). The expenditure shall be charged
under-Budget Head OH-31. The proposed contract will be o1 an initial -
period of one year, which may be extended for an additional year
based on mutual consent of both parties. The Director of the Institute
is hereby empowered to approve and place the work order tc the -
eligible lowest bidder selected through the GeM bidding process.”

“Further resolved to recommend to the Board of Governors to
empower the Director of the Institute to terminate the contract for .
Housekeeping and Sanitation Services at SVNIT, Surat with M/s
Secured Service Agency Pvt. Limited, Ahmedabad, in accordance with
the terms and conditions of the existing work order, in the event of
continued non-satisfactory performance.”

To note the extension of the existing contract with M/s. ICICI Lombard
General Insurance Company Limited for Group Medical Coverage
Policy for the year 2025-2026 starting from 31/07/2025 to
30/07/2026 for students of SVNIT, Surat from at the agreed rate of Rs.
780 /- per student at the total cost of Rs. 49,14,000/- including 18%
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GST with same terms and conditions mentioned in the original work
order. The expenditure will be met from Student Council (6/43).

Reso 57.11: “Resolved to recommend to the Board of Governors to note the extension
of the existing contract with M/s. ICICI Lombard General Insurance
Company Limited for Group Medical Coverage Policy for the year 2025-
2026 starting from 31/07/2025 to 30/07/2026 for students of SVNIT,
Surat at the agreed rate of Rs. 780/- per student at the total cost of Rs.
49,14,000/- including 18% GST with same terms and conditions
mentioned in the original work order. The expenditure will be met from
Student Council (6/43). ©

The meeting ended with vote of thanks to the Chair.

- Mamlan L/jl/ - )d@\\

1609 |
(Shri K. K. Singh} (Prof. Anupam Shukia)
l/C REGISTRAR & DIRECTOR &
MEMBER SECRETARY - MEMBER
SVNIT, SURAT SVNIT, SURAT
CONFIRMED

Oﬁ'/gHAIPMAN
wfofe

FINANCFE COMMITTEE
/.9 0. W. 4.
SVYNIT, SURAT
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